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Meeting of the Governing Council MIB Trieste Alumni Association
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Date 2 febbraio 2026

Time: 21:15—22:30 CET

Location: Meeting virtuale via Microsoft Teams
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Maria Avelia De Lorenzis
lon Georgiana

Laura Viola Prinzi
Matteo Titotto

Pilar Farina

Proposed Meeting Agenda:
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Update on the meeting with MIB School representatives on Jan 21st
Discussion on Reunion 2026 format an topics

Discussion on the 2026 Association activities plan

Next steps

Update on the meeting with the School

On Wednesday the 21st at 17:30, a delegation of the Board met virtually with the Dean Tracogna, Carolina
Meucci, and Fabia Radetti. A follow-up call took place shortly afterward (Jan 27th) between Laura Prinzi,
Maria Avelia De Lorenzis and Fabia Radetti. Below the summary of the topics discussed on the mentioned
meetings:

e Fabia Radetti was introduced as the main contact person for operational relations between
the Alumni Association and the MIB School Board.
o All operational communications should be addressed to her, with the School’'s communication

team in copy.
Prof Tracogna gave feedback about the last Reunion hold in Milan and on Venice in 2024. Such

discussion has been the starting point to argue about the next Reunion.

After checking institutional school meetings and ceremonies’ dates and considering the
expiration of the Association board’s term, it has been defined to hold the Reunion 2026 on Oct
17th by Palazzo Ferdinandeo in Trieste. The Association board needs to submit proposal a the
main topics of the Reunion and format.

The board representatives introduced the type of activities to be implemented in 2026 for the
Association. In addition to the already-known MIB Talk events, the possibility of organizing
webinars and participating as a school in sports events, including running races and a potential
side event to support the MIB football cup. For all the activities benefits and challenges of their
organization have been discussed.

Some former students have been sending the board requests for information about possible
school placement services. Prof Tracogna confirmed that there is no specific placement activities



from school, but recently the school has implemented an elective to help senior professionals
reposition themselves.

2. Discussion on Reunion 2026 format an topics
Based on the above-mentioned feedback from the School meeting, the board agreed on suggesting
the following Reunion format:

Full-day event
Start between 11:30 and 12:00
12:00-13:00: Keynote speech
13:00-14:30: Networking Lunch
Afternoon:
o 1 panel discussion
o 3 workshops
17:00-18:00: General Assembly with the announcement of the new Board of Association

Such format is designed to allow people coming from outside the region to reach the meeting
comfortably and to have proper time for networking.

About the topics, the Board reviewed the results of the alumni survey conducted in 2024 that collects the
most interesting arguments for the alumni community. Some of the topics have been already considered
in the previous 2 Reunions. Therefore, the topics that could be proposed for the Reunion 2026 are:

Artificial Intelligence and managerial work: growth of human capabilities or erosion of the
decision-making role?

Leadership in an era of structural uncertainty: success, failure, and the redefinition of professional
identity

Space Economy: the new frontier transforming markets, technologies, and everyday life

From Space to the Market: how the Space Economy is reshaping business models and global
competitiveness

To select the final topic, the board proposes sending another survey to the alumni network

3. Discussion on the 2026 Association activities plan

The Board discussed the possibility of organizing the following activities in the remaining term.

MIB Talk Activities: 2 events in Milan, 1 event in Trieste, 2 events in Pordenone.
Webinars: 2 webinars, the first of which could be held on March 26™ - proposed time 18:30 to
allow broader participation
Sports and Community Engagement Activities: Proposal to promote two sports competitions
and a social bike ride:
Milan Marathon - April 12" https://www.milanomarathon.it/relay-marathon/
Trieste Bavisela — May 3" https://triestespringrun.com/
Social Ride is an activity promoted by the Association “OnBoard”, set by former EMBA 23

alumni, that includes a bike route with two options suitable for families. The ideal period: late May /
early June

4. Next steps


https://www.milanomarathon.it/relay-marathon/
https://triestespringrun.com/

The finalized programming will be shared with Fabia Radetti in order to deliver it to the School board

The meetings ended at 22:30 CET.
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