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SECTIOM Reference Market & Competitivieositioning

Leadership

The global market of diamond
tools equipmentis estimatedto be
approximatelye 700million.
Dellas is among the 4 main
international players

The 4 main playersare the market
industry references, with a total
marketshareof about14%

Highlights2016

€ 18.5M ConsolidatedTurnover
€ M potalinvestedcapital

€  NMdcoup EBITDA

€  Nddgperating cash flow

KeyDrivers

1. Relevant R&D Investments
Dellas has invested over the
past5 years,in developmentof
new products,more than 5% of
the turnover.

2. Expansion into international
markets where the volumesof
stone extraction have grown,
over the past 5 years,with an
averageof 6%

3. Exportshare over 70%

diamond tools
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Milestones in research and development
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The specialist Dellasbegins Confirming our Dellasbuys the With continuous The continuous

laboratory is set pouring huge constant sole patent for research fervently development of the 5

up to study stone  resources into commitment to DIM (Diamond
and other research and the innovation and Injection
materials at the production of developmentDellas Molding),
heart of the diamond wire, a tool  begins producinga a new molding
02 YLJ ye&Qa wihvery High new range of tools  technology for
department. volume for segments and
Potential. numeric control beads used for
machines. cutting stone.

Main steps into international markets

seeking to meet all
customer needs,
the product range is
further extended to
include calibrating
and polishing

tools for stone.

families ofDella®2
products offering its
clients an all round
service covering all the
phases of the stone
working process, from
the extraction in the
quarry to finishing
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The first Dellasenters  Dellasreache®ellas Dellas Dellas Dellasgoes Establishment Establishment - Establishmentof  Establishment
contacts were  the north into South  continuesits  enters beginsits  into 2F a59[ [2'F{ a5 9 DELLAS{SIANBUL of the Brazilian
made with Iran, African marketsAmerica: Brazibnquests in ~ Saudi presence  Rumania SPAGNAE (i ETHIOPIAN  MakinaSanayive branchéDELLAS
a market and the near the north Arabiaand in and then serve the . NI y OK ¢ Ticaitet? 8 ¢ ® do BRASIL
destined to east, Egypt, African region: Turkey. Portugal. onwards to rapidly serve the - Chinese branch  Ferramentas
continue to be  Palestine and Algeria, Russia. growing whole sub a59[ [ ! { 5 ADiaMahtddas
fundamental to Libya. Morocco and Spanish Saharan marketTools SUZHOU Co Ltd& ¢

the growth of Tunisia. market. of Africa. [ GRE

the company.
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Assistancenetwork coveranddirect presenceof companies

Overthe yearsit hasprovento be strategicallyadvantageouso setup assemblycentresaroundthe
world in collaborationwith local industrial suppliers Dellascan therefore provide a presenceand
prompt assistanceverlargeareaswhile assuringcostsare localkept competitivelydown.

Thecompanyhastrade andassistancesetupsin 30 countries,countingatotal of 62 dealers/agents

DELLAS S.P.A.

DELLAS DELLAS DELLAS DELLAS
DO BRASIL SPAGNA {STANBUL SUZHOU
DELLAS
ETHIOPIA

diamond tools

DELLAS S.P.A.
ViaPernisal2¢
37023 Lugo di Grezzana (ViRgly
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Turkey

DELLAS DIAMOND TOOLS
SUZHOU CO. LDT.

Building 17FSuchunndustrial Square
QinggiuStreet,LongtanRoad Suzhou
Industrial Park, SuzhoR,R.China

DELLAS SPAGNA, S.L.
Polig Indus AGranxaPall4-
36475Porrifio¢ PontevedraSpain

DELLAS S.P.A.

ETHIOPIAN BRANCH

Kebelel6, Bole Sub citworeda07
House N.053, Addisbaba Ethiopia

DELLAS DO BRASIL FERRAMENTA
DIAMANTADAS LTDA

Avenida Colares Junior, n°® 1.4B5
CEP 2917810, Serra, Espirito Santo,
Brazil
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diamond tools

FINANCIAL RISKS

{Competition, Social trend, Capital availability, (Pricing risk, Asset risk, Currency risk, Liquidity risk) AssitecaPrize- RiskMan agement

Integrated Reporting
+  Non Financial KPIs

Single model of organization in finance area
International Enterprise Resource Planning

On December 2014 DELLASwon the

Business Plan and Budgeting Exchange risk cover (Usd, Try, Cny) AssitecaFIRSPRIZEn the categorySME
Masterfile and national documentation on
Transfer Pricing The focus of the 2014 edition of the the
Assitecgprizewasdedicatedto d 9 EOS £ f
Riskmanagementmodel in  Export strategies, plans and

al ¥S3dz2 NRa¢é

The AssitecaPrize set itself the task of
identifying

the Export Champions those large and
smallltalian companieshat over the years
of this recent period of crisis have
managedto grow, developing their own
activities in foreign markets, often in
difficult areas,taking on the risksthat this
activity involves

This research project was managedby a
scientific and technical committee under
the guidanceof StefanoCaselli,Professor
at the Department of Financeand acting

OPERATIONAL RISKS HAZARD RISKS : : :

{Customer satisfaction, Product failure, (Third Party Liability, Property damage, Natural Rector .Of .Inter.natlonal affz_;urs at the

Integrity, Reputational risk) catastrophe) BocconiUniversity, that also includesthe
post of Presidentof the scientifictechnical

*  Tailor made products . . s International Liability Program committeeof the prize

+  Customer support services on site

+  Testing centre available to clients

+  Non Financial KPIs



SECTIORI IntegratedReporting

Integrated Reportingasthe Hedgingof strategicrisks

SHORT
LONG-TERM!

LS

bzt

We felt that the focus of financial reporting did not allow the organizationto fully explainits values
and approachto businessparticularly the link between strategy, performanceand business

Dellasneededto go beyondthe FinancialReporting with two objectives

) 1. Better communication(externaltopic) to all stakeholders

To explainand illustrate the capacityfor givingadded value in a sustainablemanner over the longer
term, throughcore non-financialdrivers, i.e.:

A Customerssatisfactionin terms of flexibility and deliverytimes

A Consolidatedelationswith mainsuppliersthanksto paymentreliability and correctness

A Verylow employmentturnoverasresultof goodlevel of safetyat work and training

) 2. Better understanding(internal topic) for managementand shareholders

Dellashad just concludeda generationalpassageof the businessfrom the one generationto the next,
and its transformation from an employerto a managerrun company.
Beforethe passagethe founder wasthe one who followed all businessactivitiesand he embodiedthe
valuesof the company After the passage KPIs(ESGFactorsand Intangibles Indicators) becamethe
indicatorsof businessevolution in relationto the different stakeholders

A customers

A suppliers

A employees

A communityat large

A environment
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Integrated ReportingasValuecreationanalysis

diamond tools

Integratedreporting helpsto reducethe gap betweenintrinsic and market valuesby identifying intangible assetsand externalitiesand
assessingheir monetaryvalue

Consideration paid

Excess price

::I!-F"'I;A Intangible

goodwill assets
Equity market
value

Intangible assets

Tangible

Tangible assets
assets Purchase

price
Long-term allocation

debt Long-term

debt

Target's assets and liabilities at book value Target's assets and liabilities at ‘fair value’
(before the acquisition) (after the acquisition)

Source: EYIntegrated reporting Elevating value, 2014



SECTIORI IntegratedReporting

Financial Report
reporting 2011

Sustainability
reporting Report
2013
: Report
2014
Integrated
reporting
Report
Report

diamond tools
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Guidelines .

w . NB I |Bugnéss M@dl, Governance, Risks and Opportunities Evolution atDellas

w 5 S0 SN A ydredsiosgtialanipacti K S

w ! R2 LJi &PrificipsFfor th&dBafting of the Financial statement Company»
in 2001 fromGBS

w 9 E LJ yicEdur gendérifig scopéor the whole Group

® Ly NP R dseodhdnicfihareidl, saci&l 8nd environmental framewordf
operations, following thelraft Frameworkpublished by thé|IRC

w C2f f 2Femeharkofitie 8RC having carried out thentegration between
the economicfinanciall, social and environmental profiles of the company
management.enteringspecific connectionbetween the various report sections
wPerformance indicator®f the areas of social impact

wListening and Dialogue channelgth stakeholders, and improvement objectives

wAdoption of account rendering standard Gi&4

wStakeholder engagemerfbr materialityanalysis

w /2YYdzyAOF A2y G2 LI NIt SubFEnadify byihk S O2 YLI y& | LILINE I OF
creation ofthe EthicalCode

w . NBI{R2gy 27F VYcaptisassshetified iNIBEIRS RBne@osk | 2

w L YLINE @S YcBnAecrtvity dfanforimitiBnwithin the report and between

the report and the website

w .dzaAySaa az2RSft vae&réaticd2yySOGSR 6AGK

wOnline survey of Annual Repomformation and content

w LyOfdzaiAzy 27F (K SCohsdidagedsnaricigl Statemerdst S& F2NJ (1 KS

wAnalysis of intangiblesor the better representation of the human, intellectual and

rational capital on the basis of th&IClI intangible reporting framework

w ¢KS aSOGA2y NBIFNRAYy3I dréaProcdsdthrgugia & a2 RSt FyR GKS
anexplanation of the principal impacts.

w wS @A SGons@idated Fndncial Statements.
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Business model and Value creation process

diamond tools

| &<)

Product Families
Manufactured capital
Wide range of products, able to meet all needs in this sector, including

» STAKEHOLD
INVOLVED

those of quarrying, cutting and polishing. Automated and innovative
production processes that ensure products are of high quality and

highest performance » CAPITALS

)30 )54 )12

Assistance Centres Dealers and Agents Technical area - human resources .“.. !
. Intellectual
Hurpan capital » ELEMENTS capital
Widespread worldwide presence assured by OF VALUE

effective and detailed distribution network
Highly specialised technical personnel able
to promptly and professionally respond to
customer needs

(1 1]
Social and

Increase
in sales

relationship
capital
} 3 Reduction
Energy rationalisation initiatives in costs
» FACTORS 9 Natural capital
FEATURES Priority for health and safety in the Brand
workplace, energy efficiency, control of L value
emissions
) 0.53 Risk
Net equity on invested capital management
Financial capital : aoe
AN Natural
A good level of capitalisation capital

and moderate levels of debt Cash flow

increase S nwmnm i
} € 1,201,302 Ioee pi o2}

Investment 2016 R&D

0000
Intellectual capital @ Financial capital

Strong propensity for research and development,

b Sharsholders s,

) : Manufactured
to find the tool most suited for the work Ry
@ capital (See page 44)
» Human resources
)43 (see page 53)
Years of histor » Banks (See page 52)
v » Public Administration
Social and relationship capital " (See page 44)

Considerable and consolidated work
experience ensuring 360° knowledge of sector
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diamond tools

Business model and Value creation process




