
THE FUTURE OF CORPORATE REPORTING 

AND THE ROLE OF THE INTEGRATED THINKING

sponsored by

Marco PASQUOTTI

CFO

Dellas S.p.A.



Friday24 November2017 - MIB Trieste School of Management 

THE FUTURE OF CORPORATE REPORTING AND THE ROLE OF INTEGRATED THINKING.

INTEGRATED THINKING IN ACTION IN LISTED CORPORATION AND IN SME: DELLAS CASE. 

Marco Pasquotti

Group CFO - Dellas Spa



SECTION 1Ҧ Reference Market & Competitive Positioning

SECTION2 Ҧ Active InternationalizationStrategy

SECTION 3 Ҧ IntegratedReporting

Agenda



SECTION 1 Reference Market & Competitive Positioning

Leadership

The global market of diamond
tools equipmentis estimatedto be
approximatelyϵ700million.
Dellas is among the 4 main
international players.
The4 main playersare the market
industry references, with a total
marketshareof about14%.

Highlights2016

ϵ18.5 M ConsolidatedTurnover
ϵ ор M Total investedcapital
ϵ мΦс M Group EBITDA
ϵ мΦф M Operating cash flow

KeyDrivers

1. Relevant R&D Investments:
Dellas has invested over the
past5 years,in developmentof
new products,more than 5%of
the turnover.

2. Expansion into international
markets where the volumesof
stone extraction have grown,
over the past 5 years,with an
averageof 6%.

3. Exportshare: over 70%

Source: Annual Report 2016 of Husqvarna Group and Dellasestimates

Milestones in research and development

1995 2004 2008 2011 2012
The specialist 
laboratory is set 
up to study stone 
and other
materials at the 
heart of the 
ŎƻƳǇŀƴȅΩǎ w ϧ 5 
department.

Dellasbegins 
pouring huge 
resources into 
research and the
production of 
diamond wire, a tool 
with very high 
volume
Potential.

Confirming our 
constant 
commitment to 
innovation and
development, Dellas
begins producing a 
new range of tools 
for
numeric control 
machines.

Dellasbuys the 
sole patent for 
DIM (Diamond 
Injection 
Molding),
a new molding 
technology for 
segments and 
beads used for
cutting stone.

With continuous 
research fervently 
seeking to meet all 
customer needs,
the product range is 
further extended to 
include calibrating 
and polishing
tools for stone.

2016
The continuous 
development of the 5
families of DellasΩ 
products offering its
clients an all round 
service covering all the
phases of the stone 
working process, from
the extraction in the 
quarry to finishing

1975

Main steps into international markets

1980 1985 1990 1996 1997 2001 2004 2011 2012 2016
The first 
contacts were 
made with Iran, 
a market 
destined to
continue to be 
fundamental to 
the growth of 
the company.

Dellasenters 
the north 
African markets 
and the near 
east, Egypt,
Palestine and 
Libya.

Dellasreaches 
into South 
America: Brazil.

Dellas
continues its 
conquests in 
the north 
African region:
Algeria, 
Morocco and 
Tunisia.

Dellas
enters 
Saudi 
Arabia and 
Turkey.

Dellas
begins its 
presence 
in 
Portugal.

Dellasgoes 
into 
Rumania 
and then 
onwards to 
Russia.

Establishment 
ƻŦ ά59[[!{ 
SPAGNA Slέ ǘƻ 
serve the 
rapidly
growing 
Spanish 
market.

Establishment 
ƻŦ ά59[[!{ {Ǉŀ 
ETHIOPIAN 
.ǊŀƴŎƘέΣ ǘƻ 
serve the
whole sub 
Saharan market 
of Africa.

- Establishment of 
DELLAS ISTANBUL 
MakinaSanayive
Ticaret!ǎέΦ
- Chinese branch 
ά59[[!{ 5ƛŀƳƻƴŘ 
Tools SUZHOU Co 
[ǘŘέ

Establishment 
of the Brazilian
branch άDELLAS 
do BRASIL 
Ferramentas 
Diamantadas 
LtdaέΦ



SECTION 2 Active InternationalizationStrategy

Assistancenetwork coveranddirect presenceof companies

Overthe yearsit hasprovento be strategicallyadvantageousto setup assemblycentresaroundthe
world in collaborationwith local industrial suppliers. Dellascan therefore provide a presenceand
prompt assistanceover largeareaswhile assuringcostsarelocalkept competitivelydown.
Thecompanyhastradeandassistancesetupsin 30countries,countinga total of 62dealers/agents.

DELLAS S.P.A.
Via Pernisa, 12 ς
37023 Lugo di Grezzana (VR), Italy

59[[!{ T{¢!b.¦[ a!YLb!
{!b!¸L ±9 ¢L/!w9¢ !Φ  Φ
SeyrantepeMah. !ƭǘƤƴŀȅCad. No: 31 
Kat: 2 YǀǒŜHan YŀƐƤǘƘŀƴŜΣ TǎǘŀƴōǳƭΣ
Turkey

DELLAS DIAMOND TOOLS
SUZHOU CO. LDT.
Building 17F SuchunIndustrial Square
QingqiuStreet, LongtanRoad Suzhou 
Industrial Park, Suzhou, P.R.China

DELLAS SPAGNA, S.L.
Polig. Indus. A Granxa, Pa114 -
36475 PorriñoςPontevedra, Spain

DELLAS S.P.A.
ETHIOPIAN BRANCH
Kebele16, Bole Sub city Woreda07
House N.053, Addis Ababa, Ethiopia

DELLAS DO BRASIL FERRAMENTAS 
DIAMANTADAS LTDA
Avenida Colares Junior, nº 1.485-F, 
CEP 29172-810, Serra, Espírito Santo, 
Brazil



SECTION 2 Active InternationalizationStrategy

AssitecaPrize- RiskManagement

On December 2014, DELLASwon the
AssitecaFIRSTPRIZEin the categorySME.

The focus of the 2014 edition of the the
Assitecaprizewasdedicatedtoά9ȄŎŜƭƭŜƴŎŜ
in Export: strategies, plans and
ǎŀŦŜƎǳŀǊŘǎέ.

The AssitecaPrize set itself the task of
identifying
the Export Champions: those large and
smallItalian companiesthat over the years
of this recent period of crisis have
managed to grow, developing their own
activities in foreign markets, often in
difficult areas,taking on the risksthat this
activity involves.

This researchproject was managedby a
scientific and technical committee under
the guidanceof StefanoCaselli,Professor
at the Department of Financeand acting
Rector of international affairs at the
BocconiUniversity, that also includes the
post of Presidentof the scientifictechnical
committeeof the prize.

Riskmanagementmodel



SECTION 3 IntegratedReporting

We felt that the focus of financial reporting did not allow the organizationto fully explain its values
andapproachto business,particularly the link betweenstrategy,performanceandbusiness.

Dellasneededto go beyondthe FinancialReporting with two objectives:

1. Better communication(externaltopic) to all stakeholders

To explainand illustrate the capacityfor givingadded value in a sustainablemanner over the longer
term, throughcorenon-financialdrivers, i.e.:

ÅCustomerssatisfactionin termsof flexibility anddelivery times
ÅConsolidatedrelationswith mainsuppliersthanksto paymentreliability andcorrectness
ÅVerylow employmentturnoverasresultof goodlevel of safetyat work and training

2. Better understanding(internal topic) for managementandshareholders.

Dellashad just concludeda generationalpassageof the businessfrom the one generationto the next,
and its transformation from an employerto a manager-run company.
Beforethe passage,the founder wasthe one who followed all businessactivitiesand he embodiedthe
valuesof the company. After the passage,KPIs(ESGFactorsand Intangibles Indicators) becamethe
indicatorsof businessevolution in relationto the different stakeholders:

Åcustomers
Åsuppliers
Åemployees
Åcommunityat large
Åenvironment.

IntegratedReportingasthe Hedgingof strategicrisks



SECTION 3 IntegratedReporting

IntegratedReportingasValuecreationanalysis

Integratedreporting helpsto reducethe gapbetween intrinsic and market valuesby identifying intangibleassetsand externalitiesand
assessingtheir monetaryvalue.

Source: EY - Integrated reporting - Elevating value, 2014



SECTION 3 IntegratedReporting

Financial 
reporting

Sustainability 
reporting 

Integrated 
reporting

Corporate Reporting 
Evolution at Dellas

ω CƛǊǎǘ ǎǘǊǳŎǘǳǊŜŘ ƴƻǘƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ /{w ŀŎŎƻǊŘƛƴƎ ǘƘŜ ŦƛǊǎǘ European Commission
Guidelines
ω .ǊŜŀƪŘƻǿƴ ƻŦ Business Model, Governance, Risks and Opportunities
ω 5ŜǘŜǊƳƛƴŀǘƛƻƴ ƻŦ ǘƘŜ areas of social impact

ω !ŘƻǇǘƛƻƴ ƻŦ ǘƘŜ «Principles for the drafting of the Financial statement Company»
in 2001 from GBS
ω 9ȄǇŀƴǎƛƻƴ ƻŦ account rendering scope for the whole Group
ω LƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ǘƘŜ economic-financial, social and environmental framework of 
operations, following the draft Framework published by the IIRC

ω CƻƭƭƻǿƛƴƎ ǘƘŜ Framework of the IIRC, having carried out the integration between 
the economic-financiall, social and environmental profiles of the company  
management, entering specific connections between the various report sections
ω Performance indicators of the areas of social impact
ω Listening and Dialogue channels with stakeholders, and improvement objectives

ω Adoption of account rendering standard GRI-G4
ω Stakeholder engagement for materialityanalysis
ω /ƻƳƳǳƴƛŎŀǘƛƻƴ ǘƻ ǇŀǊǘƴŜǊǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅ ŀǇǇǊƻŀŎƘ tp sustainability by the 
creation of the EthicalCode
ω .ǊŜŀƪŘƻǿƴ ƻŦ YtLǎ ǿƛǘƘ ǊŜŦŜǊŜƴŎŜ ǘƻ capitals as specified in the IIRC Framework 

ω LƳǇǊƻǾŜƳŜƴǘǎ ǘƻ ǘƘŜ connectivity of information within the report and between 
the report and the website
ω .ǳǎƛƴŜǎǎ aƻŘŜƭ Ƴƻǎǘ ŎƻƴƴŜŎǘŜŘ ǿƛǘƘ Value Creation
ω Online survey of Annual Report information and content
ω LƴŎƭǳǎƛƻƴ ƻŦ ǘƘŜ ŀŎŎƻǳƴǘƛƴƎ ǘŀōƭŜǎ ŦƻǊ ǘƘŜ Consolidated Financial Statements

ω Analysis of intangibles for the better representation of the human, intellectual and 
rational capital on the basis of the WICI intangible reporting framework
ω ¢ƘŜ ǎŜŎǘƛƻƴ ǊŜƎŀǊŘƛƴƎ ǘƘŜ .ǳǎƛƴŜǎǎ aƻŘŜƭ ŀƴŘ ǘƘŜ ±ŀƭǳŜ CreatinProcess through 
an explanation of the principal impacts.
ω wŜǾƛŜǿ ƻŦ ǘƘŜ Consolidated Financial Statements.



SECTION 3 IntegratedReporting

Business model and Value creation process
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Business model and Value creation process


