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Meeting of the Governing Council MIB Trieste Alumni Association
April, 08th - 2024

Participants present via Teams: Drigo Nicolo, De Lorenzis Maria Avelia, Farina Pilar, lon Georgiana,
Clara Mattos, Maraldi Valentina, Montinaro Nicoletta, Prinzi Laura, Titotto Matteo.

Meeting starts at 21:07 CET
Meeting Agenda:

Reunion 2024: organisational updates

Local events: updates

Survey results: updates

Alignment on next meeting with MIB School stakeholders

PwnNE

The meeting starts following the discussion as per the proposed agenda.
1. Reunion 2024: organisational updates

The reunion is confirmed on September 21st in Venice. It is important to figure out as soon as
possible the approximate number of participants. To be noted that on September 19th and 20th
the Celebration of 20th years of Origini course will be held in Trieste and the participants could join
the Alumni Reunion in Venice. By the end of May we should know the number of Origini students
who will participate in the reunion in Trieste (expected between 100 and 200).

Among the different options evaluated for the dinner on Sept 21st, the most favourable for guests
capacity and menu/price ratio is Ristorante Bacaro where an apericena or a fixed menu dinner con
be organised for up to 150 persons at a price of 50-60 €. 50% of prepayment is required to book
the restaurant. Before booking, someone within the council members should go on site to have a
look at the location. Updates to be shared in the next council meeting.

About the accommodation, after discussion of all possibilities, the Council decided not to pre-book
hotels for potential comers but to indicate how to reach Venice by public transportation
considering that people could prefer to select hotels outside of Venice city.

About the activities to be held on Sunday Sept 22nd, in addition to the visit to the Human Safety
Net org exposition (ticket included for the participants to the reunion), at least 2 more activities
should be selected among the list of options proposed by Nicoletta. The selection should take into
consideration the need for many attendants to leave Venice early in the afternoon to go back
home and to diversify the entertainment activities. Nicoletta and Valentina will report during the
next council meeting.

About the management of the registration, we will ask support to the MIB marketing office for the
graphical content and the registration for the event. A confirmation email should be sent to the
participants. Matteo and Clara will work on the social media serialised communication to stimulate
the engagement of recipients.

The draft agenda, including the potential key note and speakers should be defined and submitted
to MIB School for agreement.



2. Local Events: updates
First MIB Alumni Talk ran on April 04th in Milan in collaboration with WExecutive, titled “A tu per
tu con Ottavio Campigli: I'evoluzione della leadership e il futuro delle organizzazioni”.
Approximately 25 participants joined the event with good feedback.
Next in the pipeline will be:

3.

April 10th in Zurich - networking aperitive

April 12th in Pordenone Topic: Intercultural dynamics in the companies and strategic
opportunities - Speaker: Monica Ruffati

May 03rd in Treviso - Topic: Non verbal communication and empathy in the working
environment - Speaker: Daniele Baron Toaldo

May 07th in Milano - Talk and dinner - Topic: Today word and geopolitical tensions -
Speaker: Stefano Pilotto

May 09th in Vicenza - Talk with round table discussion - Topic: Changes in the employment
landscape: how to build a sustainable professional local network - Speaker: Filippo Soffiato
(We Hunt), Round table guest: Eleonora Ferrari (W Executive), Sabrina Zardo (OMIS group),
Fabrizio Dughiro (University Padua), Carlo Nardi (L.E.G.O. SpA), Stefano Noi (Lago SpA),
Diego Vendramini (MIB School).

Currently there are 3 local events already planned one event in Milan (April 04"~ Speaker:
Ottavio Maria Campigli, Topic: evolution of the leadership and the organisations),
Pordenone (April 12"- Speaker: Monica Ruffati, Topic: Intercultural dynamics in the
companies and strategic opportunities) and in Padova/Vicenza (Speaker and date to be
confirmed, Topics: transformations of the employment landscape) with the format
including a brief intro to the event, 40 min of talk followed by networking activities.

Survey results: updates

Analysis of survey results is still in progress

4.

Feedback on the meeting with MIB School stakeholders

Next Thursday, April 11th, an online meeting with MIB Stakeholders, Prof Nanut, Prof Tracogna,
Prof Venier will be held. Goal is to briefly present the Association activities plan anticipated to
them by email by Laura, to update on the organisational steps of the Reunion in Venice in
September and discuss the reunion theme and potential speakers. Not all members of teh board
will be able to join the meeting but the majority will be.

Having nothing else to discuss, the meetings ended at 23:07 CET.

The Secretary-of the meeting

Maria Avelia De Lorenzis

The President of the meeting

Laura Prinzi



